We Build Community 2013-2014
Application

Thank you for your interest in applying for We Build Community. Before starting on this application,
please ensure that you have read the attached FAQ. Please submit your application as a single PDF
document to K’ai Smith, Director of Programs and Operations, at kai@saalt.org by October 14, 2013
with “WBC 2013-2014 application” in the subject line.

To complete this application, please type your information directly in the grey space provided (on the
blank line or below the question).

Organization Information

Organization

Organization address

Street
City State Zip code
Phone
Decision-makers Identify the two (2) decision-makers who will participate in required events and

calls for this program. It is strongly recommended that one designated contact
me the Executive Director and the other be a senior staff member.

Contact #1
First name Last name
Title
Email Phone
Contact #2
First name Last name
Title
Email Phone

Does your organization have 501c3 status?

If not, who is your fiscal sponsor?

History of Work

Expand upon your organization’s history on and ability to address racial justice, immigration justice,


mailto:kai@saalt.org
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gender justice, and/or LGBTQ justice through effective coalition building and allyship if you are selected
for We Build Community.

o Please be as specific as possible in identifying up to three activities, programs, or partnerships
that your organization has engaged in on these issues in the past, and characterize your
involvement in them.

¢ Highlight any meaningful coalition and ally work you have participated in or led.

[Insert response here]

Expansion of Work

Identify no more than 1-3 specific way in which your organization will deepen and expand your work
around racial justice, immigration justice, gender justice, and/or LGBTQ justice through effective
coalition building and allyship if you are selected for We Build Community. (Please refer to the FAQ for
examples). Please include the following for each proposed expansion of work:

1. Identify which coalition(s) and allies you will work with;

2. ldentify the area of growth or expansion in terms of coalition-building, e.g., LGBTIQ/South
Asians, immigration/South Asians, African Americans and South Asians, etc...; and

3. Share your detailed strategy for the planning, implementation, and evaluation of your proposed
coalition and ally work.

[Insert response here]

QOrganizational Capacity Building Need

Please identify no more than1-3 specific capacity-building needs that your organization will focus on if
you are selected for the We Build Community and why these needs are important ones to be addressed by
your organization in 2013-2014. Please include the following for each identified need:

e Explain, in detail, how the capacity building needs are directly connected to your proposed
expansion of work around racial justice, immigration justice, gender justice, and/or LGBTQ
justice through effective coalition building and allyship.

e Please share how you would allocate funds towards achieving this capacity-building need, such as
the training, consultants, and/or resources you seek to access. (Please refer to the FAQ for
examples of capacity building needs).

[Insert response here]

Evaluation and Monitoring

Describe how your organization will monitor the planning and implementation of training, general
support, and supported project(s), including a detailed description of evaluation methods and tools your
organization will use to ensure that deliverables are met.

[Insert response here]

Project Staff Members

Provide information about the staff member(s) who will be part of this project. You may include a brief
bio, as well as their tenure at the organization and their background/experience that will enhance your
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organization’s participation in We Build Community.
[Insert response here]

Budget

Include your 2013-2014 organizational budget with this application and provide information below on
how the sub-grant would be allocated. (Please refer to the FAQ for examples and guidelines).

e Program expenses related to work around racial justice, immigration justice, gender justice,
and/or LGBTQ justice through effective coalition building and allyship can account for any
percentage of proposed budget

o Capacity-building expenses may account for any percentage of proposed budget

Provide an explanation of how funds allocated towards each of the line items above will enhance and
support your organization.

Insert response here]

Attachments
Please attach the following items when you submit your application:

¢ Organizational budget (see above section)

e Projected workplans, including timelines, for your work around racial justice, immigration
justice, gender justice, and/or LGBTQ justice through effective coalition building and allyship
project(s) and connected capacity building project(s) from November 1, 2013—December 31,
2014.

e Media articles or materials related to your organization’s history of work around racial justice,
immigration justice, gender justice, and/or LGBTQ justice and effective coalition building and
allyship (up to three)



